2021,/2022 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT: BELA-BELA LOCAL MUNICIPALITY

BELA-BELA LOCAL MUNICIPALITY

MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT
2021/2022

Compiled in terms of Section 72 of the Local Government:
Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA)
and Schedule C (In-Year Reports of Municipalities) of the Municipal
Budget and Reporting Regulations

Website: www.belabela.gov.za " i 1|Page
The prime agricultural hub and eco-tourism destination of choice




2021/2022 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT: BELA-BELA LOCAL MUNICIPALITY

ACRONYMS AND TERMS

The report contains information which is at times presented in abbreviations and terms,
therefore for the purpose of this report the terms and acronyms below bear the following

meaning:

AC
Actual

Performance

AFS
AG

Annual Target

Baseline
BBLM
BTO

Budget allocated
Budget spent

CBD
CoGHSTA

Corrective
Measures
Cs

CSS
DMRE
DoE

DWS
EEDSM
EIA

FY

GiS

HIVIAIDS

HR
HRD
HRM
ICT
IDP
iIGR
INEP
IT
KPA
KP!
LED
LGSETA
LLF
LUMS
MFMA

Mid-Term Quarter

MIG

Audit Committee
The actual performance from 1 July - 31 December 2021

Annual Financial Statements

Auditor General

Planned level of performance for 2021/22 Financial Year
Status quo at the beginning of 2020/2021 financial year
Bela-Bela Local Municipality

Budget & Treasury Office

Budget approved in the annual budget for 2021/2022Financial
Year

Budget spent in the first half of 2021/2022financial year
Central Business District

Department of Cooperative Governance, Human Settlements and
Traditional Affairs

Steps to be faken to improve performance

Corporate Services

Community & Social Services

Department of Mineral Resources and Energy

Department of Energy

Department of Water and Sanitation

Energy Efficiency Demand Side Management
Environnemental Impact Assessment

Financial Year

Geographical information System

Human Immunodeficiency Virus/ Acquired Immunodeficiency
Syndrome

Human Resources

Human Resource Development

Human Resource Management

Information Communication Technology

Integrated Development Plan

Intergovernmental Relations

Integrated National Electrification Program

Information Technology

Key Performance Area

Key Performance Indicator

Local Economic Development

Local Government Sector Education and Training Authority
Local Labour Forum

Land Use Management Scheme

Municipal Finance Management Act

Planned level of performance from 1 July - 31 December 2021
Municipa! Infrastructure Grant
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MM

MPAC

MSA

MWIG

OHS

PED

PMS

PPIl

RMC

sDBIP

SDF _
Sec 56 Managers
SPLUMA

Target

B
TS8S
WSIG
WSsP
YTD

Municipal Manager

Municipal Public Account Commitiee
Municipa! Systems Act

Municipal Water Infrastructure Grant
Occupational Health and Safety

Planning & Economic Development
Performance Management System

Project Performance Implementation Indicator
Risk Management Committee

Service Delivery and Budget Implementation Plan
Spatial Development Framework

Senior Managers

Spatial Planning and Land Use Management Act No16 of 2013
The specific, planned level of a result to be achieved within a

specific timeframe with a given level of resources
Tuberculosis

Technical Services

Water Services Infrastructure Grant

Workplace Skills Plan

Year to date
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PART 1: IN-YEAR REPORT

1. Mayor’s report

Section 72 of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003) (MFMA), stipulate that the accounting officer of a municipality must by 25
January of each year—

(a) Assess the performance of the municipality during the first half of the financial year,
taking into account—

(i) the monthly statements referred to in section 71 for the first half of the financial year;
(ii) the municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the service
delivery and budget implementation plan;

(iii) the past year's annual report, and progress on resolving problems identified in the
annual report; and

(iv) the performance of every municipal entity under the sole or shared confrol of the
municipality, taking into account reports in terms of section 88 from any such entities;
and (b) submit a report on such assessment to—

(i) the mayor of the municipality;

(i) the National Treasury; and

(iii) the relevant provincial treasury.

In addition to section 72 stipulated above and as required by Section 34 of the Local
Government Municipal Systems Act (MSA), the Municipality has reviewed and
approved the 2021/2022 integrated Development Plan (IDP), approved the 2021/2022
Annual Budget in terms of Section 24 of the Local Government: Municipal Finance
Management Act and the Mayor approved the Service Delivery and Budget
implementation Plan (SDBIP) in terms of Section 53 of the Local Government:
Municipal Finance Management Act (MFMA No 56 of 2003). The purpose of the
aforementioned documents is to provide strategic guidance on the objectives to be
implemented by the municipality during the financial year. The documents also present
the budget available for the implementation of the said objectives and set out the
targets on when the implementation will take place. As part of regular reporting, the

Administration is expected to compile reports on the performance of the Municipality.
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Furthermore, Section 52 (d) of the MFMA requires the Mayor of the Municipality to
submit a report to the Municipal Council on the implementation of the budget and the
financial state of affairs of the municipality within 30 days of the end of the quarter.
Section 72 of the MFMA further requires the Municipal Manager {o assess the
performance of the Municipality during the first half of the financial year, by the 25" of

January each year. This report, therefore, serves two primary purposes, namely;

1. To reflect on the performance of the municipality for the first half of the financial
year. This exercise will enable the municipality to revise the current plans and
budget going forward into the next six months, and also inform reprioritisation
and funding thereof in the new financial year; and

2. Ensure compliance with the letter and spirit of the MFMA by comparing the
actual performance of the municipality with the performance indicators and
targets as sef out in its 2021/2022 Integrated Development Plan (IDP), Annual
Budget and Service Delivery and Budget Implementation Plan (SDBIP) from
the 1% of July 2021 to 31 December 2021 which makes the first half of the
2021/2022 Financial Year.

Section 54 of the MFMA further states the Budgetary control and early identification of
financial problems- (1) on the receipt of statement or report submitted by accounting
officer of the municipality in terms of section 71 or, the mayor must;

(f) in the case of section 72 report, submit the report to the council by 31 January of

each year.

The performance reflected in the report is in terms of the five (6) National
Government's Strategic Key Performance Areas for local government, which are as

follows:

+ Basic Service Delivery;

¢ lLocal Economic Development;

» Municipal Institutional Transformation and Development;
« Municipal Financial Viability and Management,

« Good Governance and Public Participation, and

« Spatial Rationale
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Even further, these Strategic Key Performance Areas are a component of the bigger
national picture of eliminating poverty and reducing inequality as envisioned in the
National Development Plan. The Service Delivery and Budget Implementation Plan
contained in this report outlines the municipality’s contribution to these national
imperatives of broadening access to basic services, providing social security in the form
of indigent support and increasing investments in infrastructures such as roads and

storm water, to name a few.

2. Resolutions

The recommendations dealing with section 72 report of local government as prescribed
by Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA) and Schedule
C (In-Year Reports of Municipalities) of the Municipal Budget and Reporting
Regulations is hereby presented to the council. It is recommended:

a) The Council note the mid-year budget and performance assessment and other
supporting documents included in the report in terms of section 72 of the Act.

b) The Council note the state of affairs for the municipality referred to in section 52(d)
of the Act;

¢) The adjustment budget be compiled in terms of section 28 of the MFMA,

d) That the Acting Municipal Manager submits the Mid-year budget and performance

assessment report to the National Treasury and Provincial Treasury.
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3. Executive summary

A Service Delivery and Budget implementation Plan (SDBIP), and Departmental Service
Delivery and Budget Implementation Plans for each of the departments of the municipality,
in line with appropriate guidelines and legislation, are developed annually and continually
reviewed. Section 56 Employees are required to sign a Performance Agreement, as
prescribed in the Local Government: Municipal Performance Regulations for Municipal
Managers and Managers directly accountable to the Municipal Manager, in line with

published regulations and/or amendments

Two review sessions are held annually as follows:

a) A midyear review is conducted in January to assess the relevance of the objectives
as well as the Employee’s performance against the objectives. The mid-year
performance score is used to determine the link to non-financial rewards.

b) A compulsory formal final review is conducted at the end of the financial year i.e. in
June (assessment to be conducted in July). The final performance score is used to
determine the link to financial and non-financial rewards. A learning plan for the
Employee must be developed at the end of the final review.

Due fo the current state of affairs, great emphasis is on the current economic state and
inflation targets of South Africa which are enormously affected by the impact of the Covid-
19 pandemic. The economic effects of the pandemic are extensive and its direct impact is

seen in the outcome of the Municipality’s first six months (half year) performance,

The Audit for the 2020/2021 financial year is delayed according to the prescribed timeframe
which resulted in the Municipality’s audit process not being concluded however the audit is
still in progress. The Office of the Auditor-General is responsible for all the statutory audit

functions of the Municipality.

As required by MFMA under section 131 (1), Bela-Bela local Municipality has developed
an audit action plan which assisted in addressing issues raised during the 2019/2020

financial year,
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In response to the issues raised on the Audit Report and Annual Report, the Municipality
has captured all the issues with the progress report in the Audit Action Plan to the Auditor
General. The Management Action Plan has been developed and will be monitored
through the Office of the Acting Municipal Manager and Internal Auditor.

Financial management reforms emphasise the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance,
Financial Position and Cash Flow Budgets, along with the Capital Budget. The Mid-year
budget performance analysis is depicted below, which outline the overview of operating

revenue and expenditure performance for the period July 2021 to December 2021.

LIM366 Bela Bela - Monthly Budget Statement - Financial Performance (revenue and expenditure) - M08

December 2021/2022
\ 2020121 Budget Year 2021122
Vota Description Ref [ A dited Orginal | Adjusted | Womthly [ T YearTD YD | YD | FullYear
Cutcome Budget Budget Actual # budget variance | variance Forecast
R thousands i Yo
Total Revenus (excluding capital transfers and contributions) 419 360 485 510 486 510 60 481 219 367 243265 (23888) -10% 486 510
Total Expenditure 464 739 459 071 459 074 42603 180 431 220535 (49105 -21% 459 074
Surplusi(Peficit) {45 370) 27 440 27 440 17 678 36936 13720 25216 0 27 440

The projected revenue of the Bela-Bela Local Municipality in the first six months of the
2021/2022 financial year is 50% of the approved 2021/2022 annual budget. Year to date
actuals as depicted in the above table reflect a 40% revenue which results in a variance of
-10% as compared against the year to date budget. Financial estimates on revenue
projections have been consistent with the past performance as a baseline and new

strategies developed to enhance the revenue of the municipality for future assumptions.

A decrease in expenditure variance spectacle low spending. The Municipality's year to date
actual spending of 29% measured against the year to date budget result in the -21%
variance. Ongoing difficulties in the national and local economy equally have an enormous
impact on the municipality's cash flow. Covid-19 lockdown regulations had and

continuously has an effect on the implementation of programmes.
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Based on the performance of the first six month of the financial year, Municipality is
envisaging adjustment on the revenue and expenditure estimates accordingly due to the
substantial under-collection of revenue and underspending on expenditure during the first
six months of the current financial year and further implement the set revenue strategies

which will accelerate the munigcipal income.

A fully functional Performance Management System {PMS) consisting of the
following elements (or sub systems) exists:

a) IDP goals and objectives represent the long-term (5 year) performance indicators
and targets for the municipality over the term of the elected.

b) The IDP indicators and targets are annually aligned to the municipal budget on an
activity level (programs and projects) as part of the IDP review process.

¢) Funded IDP goals, objectives, strategies, programs and projects are annually
cascaded down into the municipal Service Delivery and Budget Implementation
Plan (SDBIP), where it is translated into annual municipal key performance
indicators and targets.

d) IDP activities are also cascaded down to Departmental SDBIPs (one for each of
the different Departments of the Municipality); a process whereby the
responsibility for the implementation of the 1DP is aligned with the —

e) Annual individual Performance Plans (which is part of the Performance
Agreements of the Municipal Manager and managers reporting directly to the
Municipal Manager), because the departmental SDBIPs are used as a reference
source for the formulation of the key performance indicators and targets against
which the different section 56 managers will be evaluated and their performance

assessed.
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The overall assessment of actual performance against targets set for the Key Performance

indicators as documented in the approved 2021/2022 SDBIP are assessed and the

feedback is reflected in the report in a form of a colour legend. Hence the table below

exemplified the assessment methodology utilised.

KP| Naot Applicable

KPIls with no Targets or Actual results for the selected

period

KPI Not Met

Actual vs Target Less than 75%

KPI Almost Met

Actual vs Target between 75% and 100%

KPI Met

Actual vs Target 100% Achieved

KP! Met Well

Actual vs Target More Than 100% and Less Than 150%
Achieved

KPI Extremely Met
Well

Actual vs Target More Than 150%

4. In-year budget statements

Bela-Bela Local Municipality presents the in-year budget statement tables for the

2021/2022 financial year below as prescribed by schedule C of the Municipal Budget and

Reporting Regulations. The tables depict the mid-year performance assessment as of 31

December 2021.
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Table 1: C1 - Monthly Budget Statement Summary —\06 December 2021/2022

2020124 Butget Year
2024122
Description Audited Qriginal Adjusted | Monthly | YearTD Y10 YD Ful
YearTD
Outcome Budget Budget Actual actuat budget variance | varlance | Year
R thousands % ‘Forecas
Financtal Performance
Property raies 79 461 82879 92978 6871 40192 46 480 (6 298) -14% g2 979
Service charges 178 692 245937 245937 16260 94 780 122 868 {28 208} -23% 245 937
Investment revenue 95 1247 1247 7 16 624 (608) 57% 1247
Transiers and subsidies 110288 108 804 108 804 32231 71406 54 402 17 004 31% 108 804
Other own revenus 41534 37543 37 543 5112 12082 18772 (5779) -31% 37 543
Total Revanue (excluding capital transfers and M5FG| 486510 485 510 §0481| 210367 W3Z5 | (@asEE) 0% 486510
contributions)
Employee costs 151948 158 292 159212 22766 71118 79 606 {8 488) -11% 159 212
Remuneration of Councillors 7509 7737 7737 3293 3293 3889 (576) -15% 7737
Depreclation & asset impaiment 37699 32000 32000 389 389 16 000 (15611 -98%, 32000
Finance charges AT47 13000 8400 18 19 § 500 {6 481) -100% 13000
Inventory consumed and bulk purchases 122 488 147 281 147 281 18670 79 800 73 641 6158 8% 147 281
Transfers and subsidies - - - - - - - -
Other expenditure 140 352 89 840 104 440 {2551} 25813 49 920 (24 108) -48% 99 840
Total Expenditure 454 738 459 071 458 071 42603 | 180431 229 535 {49 1058} 2% 459 071
Surplusf{Deficit) {45 370) 27 440 27 440 17 878 38936 13720 | 25216 184% 27 440

Below follows a synopsis of the monthly budget performance, furthermore
significant revenue and expenditure variances.

The Municipality performance outcome for the first half of the 2021/2022 financial period
reported a surplus of R38 936 million as depicted in the table above. The surplus excludes
actuals on non-cash items - depreciation and impairment on immovable assets. Despite
the depreciation not being reported in the first six months, the municipality has appointed a
consultant primarily to ensure compiiance with GRAP 17 and integration of the financial
system with assets model which will allow daily recognition/determination of depreciation.
Finance charges with very low spending are due to the interest write off based on the
payment arrangement with Eskom and Magalies water board.

Municipality anficipates achieving at least R27.4 million surpluses by the end of 2021/2022
financial year based on the approved budget. The overall operating revenue approved
budget is projected at R486.5 million exclusive of transfer and subsidies, and overall
expected expenditure spending amount to R 459.1 millicn.

Website: wwW.belaSela.qBQ,za S 12]Pa ge
The prime agricultural hub and eco-tourism destination of choice



2021/2022 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT: BELA-BELA LOCAL MUNICIPALITY

NOTABLE MATERIAL VARIANCES OF 10% OR MORE ARE DISCUSSED BELOW

Property rates

Property rates depict year to date budget variance of negative -14%. This then results in
1% less compared to the 2020/2021 mid-year outcome of -15% based on a six-month
budget. The overall actual revenue collected against full-year budget is depicted at 45%.
This variance will be considered as part of the budget adjustment review. The adiustment
process will ensure over or under budgeting is avoided by the end of the financial year
period,

THE REPORTED VARIANCE ON PROPERTY RATES WAS A RESULT OF THE
FOLLOWING:

This is due to a decrease in initial market values and change in categories of properties
arising from the outcome of valuation queries logged by property owners, however, the
Municipality had continuously been reconciling and verifying our billing data to ensure that
every owner is charged rates correctly as per the valuation roll, deeds and property rates
policy. The municipality is in the process of developing a new General Valuation Roll for
2022 to 2027 and this will address the credibility of the municipal data. The projection will
also be reviewed during the adjustment process.

Services charges

Service charges depict a variance of 23% less based on the estimated six-month budget
period. The negative variance result is affected by electricity and sanitation. Electricity
projects -26% and Sanitation -31% less when comparing six-month actual against
estimated six-month budget. However, on average total actual collected for the first half of
the year against the full year forecast is projected at an average of 50%.

Investment revenue

The investment revenue is less by 97% in the first six months of the budget year. This
variance will be considered as part of the budget adjustment process. This material
variance is unavoidable because of insufficient cash flow emanating from the difficulties of
the national and local economy as discussed above. The adjustment process will ensure

over or under budgeting is avoided by the end of the financial year period.
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Traffic Fines revenue

The material variance of 86% is noted. This is due to an ongoing process to integrate the
fraffic fines system into the main financial system. All camera and handwritten traffic fines
are manually captured by the licencing department before the summary reports can be sent
to the Budget & Treasury Department for reconciliation and revenue recognition. Traffic
fines annual projection will be reviewed during the budget adjustment process.

Other own revenue

Own revenue depicts a negative -31% material variance which is made up of, rental of
facilities, advertisement, building plans and cemetery bookings among others. The
variances for other line items are dependent on consumption level with some being linked
to slow economy and Covid-19 regulations, lockdown levels in the couniry. These items

are marked for review during the budget adjustment process.

Employee cost

Employee related costs of the Municipality's 2021/2022 approved annual budget is
depicted at R159 million. The first half of the financial year reported total spending of R71.1
million. Total spent on employee cost is 45% against 2021/2022 approved annual budget
of employee cost. The municipality has paid out the 3.5% increase to all employees as per
the agreement outlined in circular 7/2021 of the Salary and Wage Collective Agreement
and Retirement Fund Collective Agreement effective from 1 July 2021.

Remuneration of councillor

Remuneration of Councillors is guided by Remuneration of Public Office Bearers Act, 1998
(Act No.20 of 1998): Determination of Upper Limits of Salaries, Allowance and Benefits of
Different Members of Municipal Coungils. The municipality has made a full provision in the
approved annual budget for the remuneration and the implementation of the upper limit
which is stili expected to be issued by end of April 2022. However, the full-year budget is
expected to be sufficient to meet the needs of the councillor and it is fully budgeted in
accordance with the upper limit as stipulated in the Remuneration of Public Office Bearers
Act, 1998 (Act No.20 of 1998). Remuneration of a Councillor is seating at 43% spending
when comparing actual against approved annuai budget and a -15% variance when

compared to the year to date budget.
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Depreciation and impairment

Depreciation and impairment are classified as non-cash items. Although they are non-cash
itemns, it is vital for the Municipality to budget accurately on the non-cash item as it will relate
to future funding for capital replacements and renewal of assets infrastructure. 1t is prudent
that after annual assets verificaiion and lifespan assessment a detailed assessment be
presented by the Accounting Officer to Council. This will then assist in ensuring that the
asset’s infrastructure is properly accounted for especially depreciated in accordance with
GRAP standard and all mSCOA requirements.

Impairments

In terms of GRAP 104, the Municipality assesses at the end of each reporting period
whether there is any objective evidence that the receivable account or group of receivable
accounts are impaired and if any evidence exists, the municipality determines the amount
of the impairment loss. The receivables account is measured at amortised cost and the
loss is then recognised in deficit. An assessment had been done in the first half of the
financial year, and the following events provide objective evidence that the receivable

accounts or group of receivable accounts are should be impaired;

a) Age of the debt,

b) Last payment date by customer too old,

¢} Unaffordability of the customer (indigent)

d) Accounts indicated as inactive account with outstanding balance.

e) Non-response to credit control measures by customer

Inventory consumed and bulk purchases

Material and bulk purchases continuous high-cost increases are placing the municipality
under cost constraints. The increased cost of bulk water and electricity (due to tariff
increases from Magalies Water and Eskom} is pushing upward pressure on bulk distribution

service costs to the municipality.

Inventory consumed and bulk purchases projects 54% spending in the first half of the year
against the approved annual budget. Monitoring will continue to take place during the
remainder of the financial year to ensure there is no overspending which can resuit in

unauthorised expenditure.
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Table 2: C2-Monthly Budget Statement - Financial Performance (Standard

classification) M06 December 2021/2022

2020021 Budget Year 2021122 ]
Description Ref [ Audited . Original Adjusted Monthly YearTD actual YearTD YIib [ YD Full Year
Qutcome Budget Budget Actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functignal
Governance and administration 211882 219 427 219427 30 984 115 805 109714 5002 6% 219 427
Exgoutive and council - - - - - - - -
Finance and administration 211882 219427 219427 39969 115805 109 714 6092 5% 219427
Intermal audit - - - - -~ - - -
Community and public safety 21124 & 557 § 557 3583 4359 3218 1081 3% 6 557
Community and social services 469 638 636 A7 295 318 (23)] ™% 536
Sport and recreation - - - - - - - -
Public safety 20 565 5821 5921 3536 4064 2951 11041 37% 5921
Housing - - - - - - - -
Heaith - - - - - - - -
Economic and eavironmental services 28 117 26234 26 234 212 10520 14417 (3597); -25% 28 234
Planning and development 1961 2400 2400 158 1465 1200 266 | 22% 2400
Road transport 24156 25834 25 834 2554 9055 12917 {3863) -30% 25 834
Environmental protection - - - - - - - -
Trading services 233535 283213 203213 18380 105 678 146 606 (40928)| -28% 293213
Energy sources 127 384 169 160 169 160 10275 60733 84580 | (23848 -28% 169 160
Water management 75 529 81427 81427 § 467 29 049 40713 | {11664) -28% 81437
Waste water management 20 847 32423 32423 1809 10 852 16212 (5358)| -33% 32423
Waste management 9778 10 202 10202 838 5044 5101 5| 1% 10202
Qtfier 4 - - - - - - - -
 Total Revenue - Functionai 2 492 668 547 430 547 430 64654 236 362 23715 {37 353),  -14% 547 430 |
Expenditure - Funetional
Governance and administration 183109 159 214 159 214 §208 55119 79 607 (28 488)! -36% 159 214
Executive and council 11118 26216 6216 3308 7 13108 5397y -41% 26216
Finance and administration 168 943 129 659 129599 2578 42040 64800 | (2275%) 3% 129588
Intemnal audit 3048 3309 3309 419 1368 1700 (33)] -20% 3399
Community and public safely 50208 s 37523 6014 44 831 18 762 (3830} -20% 37823
Community and social services 21720 18 673 18673 2839 7802 9337 (1538)) -16% 18 673
Sport and recreation - 205 205 - - 103 {103)| -100% 205
Pubiic safety 28 488 18645 18 645 3174 7129 9323 (2193)| -M% 18 645
Housing - - - - - - -
Health - - - - - - - -
Economic and environmental services 26 032 52 664 52 654 34591 14 005 26332 (15327)) -58% 52664
Planning and development 12772 21508 21508 2228 6 950 10 754 {3764)| -36% 21508
Road transport 13310 3156 31156 1362 4015 15578 | (11563} -74% 31156
Environmantal protection - - - - - - - -
Trading services 205340 209 669 209 669 26 700 103 375 104 834 (1459) 1% 209 669
Energy sources 127 323 147 508 147 508 20773 73590 73754 (185) 9% 147 508
Water management 38147 20925 20925 874 14 146 16 452 3683 3% 20925
Waste water management 16912 24 451 24 451 3M 9054 12226 (3472)) -2%6% 24 451
Waste managemant 22858 16784 16784 1808 6 566 8392 (1806} -22% 6784
|  Other - - - - = - - . - |
Total Expenditure - Functional 3 464 738 A58 071 459 071 42 603 180 434 229 535 (de 108) -21% 459 071
Surplus! (Defici) for the year 27928 88 360 | 58 360 | 22051 55932 | 4180 nszl 0% | 85 360

The tables above depict year to date variances which
budget versus full-year actuals.
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A positive 33% variance depicted above on Community and public safety, and Economic
and environmental services particularly planning and development with 22% positive
variance reflects the outcome of the implementation of enhancement strategies put in place

by the municipality.

The year to date expenditure variance projects that, Governance and administration and
Economic and environmental services actual spending for the six-month hudget are having
a variance of 35% and 58% respectively. The reported variance on the first half of the
financial year depicts that, the focus was diverted primarily to projects and programmes
directly affecting service delivery amidst the financial constraints experienced by the
municipality. Despite the cash flow issues experienced, management ensured service
delivery areas are not affected hence pending on trading services variance is within

acceptable variance.

Table 3: C3-Monthly Budget Statement - Financial Performance {(Revenue and
Expenditure by Vote classification) — M06 December 2021/2022

Vote Desoription Ref| 202021 Budget Year . |
Audited Criginal Adjustec Monthly YearTD actual Year7D YTD YTD Full Year
Outcome Budgyet Budget Actual budget variance | variancé Forecast

R thousands %

Revenue by Vote 1
Vole 1- Chief Financial Officer 210 237 217 839 217 839 30 947 45 044 108919 61247 56% 217 839
Vote 2 - Corporale Services 1644 1588 1588 123 762 79 (32 -4.1% 1568
Voie 3 - Mayor - - - - - - - -
Vote 4 - Municipal Manager - - - - - - - -
Vote 5 - Infernal Audit - - - - - - - -
Vote & - Planning and Econemic Development 673 1040 1040 158 487 520 (38 -7.3% 1040
Vote 7 - Social and Community Services 30910 16759 %759 4424 2403 8380 1024 12.2% 16 759
Voie 8 - Spaaker - - - - - - - -
Vots 9 - Technical Services 247915 308 845 306 845 20 108 109688 154422 (44734) -20.0% 308845
Wote 10 - Technical Services 1288 1360 1360 983 i 03| 44.5% 1380
Vole 11 - - - - - - - -
Vote 12 - - - - - - - - -
Vote 13- - - - - - - - -
Voie 14 - - - - - - - - -

| Vole 15- - - - ) - - - -

| Tatat Revenue hy Vote 2 492 858 547 430 547 430 B4656| 236362 2IMS (37383)  -13.6% 547430 |

Expenditure by Vote 1
Vote 1 - Chief Financial Officer 107 899 75278 75278 {5 160% 18 250 37638 (19 380)| -51.5% 75278
Vote 2 - Gorporate Services 55 870 50 662 50 682 6572 20702 2533 {4 629) -18.3% 60667
Vote 3 - Mavor 49 2315 23 419 432 1158 (728)] -82.7% 2315
Vote 4 - Municipal Manager 6788 20 085 20065 3404 7580 10032 {2453) -24.4% 20 085
Vote 5 - Intemal Audit 3048 3399 3368 419 1368 1700 33y -195% 3309
‘ole 6 - Planning and Economic Development 10913 17 481 7 481 1849 5621 8740 (3113)) -355% 17 481
Vota 7 - Social and Community Sexvices 73185 54 308 54 308 7819 M 517 27154 (5637 -20.8% 54308
Vote & - Speaker 8465 7496 7440 545 2719 3748 fory| -25.9% 7 496
Vote 9 - Technical Services 195 693 224 041 224 041 26257 100 804 112020 (i1218) -10.0% 224 041
Vote 10 - Technical Services 1860 4027 4027 kil 1363 2013 {6511 -32.3% 4027
Vote 11- - - - - - - - -
Vote 12 - - - - - - - -
Vote 13- - - - - - - - -
Vote 14 - - - - - - - - d -
Vote 15 - _ . P i o T T = e _ﬁl — -
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N

464739

459 011 |

459071 |

42602 |

186431 |

229 535

(49105)

214%

Total Expenditure by Vots
Surplus! {Deficit) for the year

>

27928

83 360

38 360 |

22 051

55032 |

44180

11752

26.6%

459074
88 360

Expenditure by vote for certain vote structure depict lesser spending when compared with

annual projection, however, certain votes expenditure will be reviewed during the

adjustment budget. The major impact of such variances is caused by deferring programs

due to cash flow constraints. Municipality continuously take initiative to do 100% verification

of all segments in trying to ensure proper alignments and realistic budgeting is achieved.

Table 4: C4-Monthly Budget Statement - Financial Performance (Revenue and
Expenditure) - M06 December 2021/2022

202021 Budget Year 2021122 ]
Vota Description Ref]  Audited Originat | Adjusted Montoly || YearTD YTD YTD Full Year
Outcome Budget |  Budget Actual budgst varance | vatiance Forecast
R thousands %
Revenua By Source =i o ) . .
Properiy rates 79 461 892979 g2078 BB71 40192 45 460 G208 -id% 92879
Service chargas - eleclriclly revenue 114 708 164 228 164 229 - 10228 60452 82115 (21662) -26% {64229
Sorvice charges - watef revarua 3663 43783 43783 . 3580 19639 2160t (2353) 1% 43783
Sarvice charges - sanitafion revenue 19430 . 29179 29479 1668 10046 14 630 4544)  -31% 29. 179
Servica charges - rafuse revenueg - 9207 8746 . 746 78 4724 4373 351 8% 8746
Rental of facfibes and equipment "4 366 1588 . 1588 - 131 766 794 oo 3% 1588
Interesl earned - external investmenls ] 4247 .47 7 - 18 624 608y,  97% 1247
Interest earnad - cutstanding deblors 12963 14 265 14 285 1247 5702 7133 “430) 6% 14 265
Dividands recelved - L= R — - - -
Fines, panaliies and forfeils 16 067 8520 5520 40 - 608 4280 (3651); -86% 850
Licansss and permits 0 5800 . 5800 1017 17 2900 {1883)| -65% 5800
Agency services 4 59% - - 2479 2479 R 2470 - -
Transiers and subsidies 119 268 108 804 ) 108 804 32231 71406 54 402 17 004 % 108 804
Other revenue 6545 - 7370 7370 . 199 1419 3885 {2 266) -Bi% 7370
| Gane - = - - - - - - . =
418 369 486 10 486 510 80 481 219 367 243 255 (23 888)] -10% 486 510
Tutal Revenua [excluding capital iransfers and contributions)
Expenditure By Type
Emplayee relalad costs 151948 159 212 159 212 22786 T8 " 79 606 (8488) -11% 159 212
Remunaration of eouncilors 7509 FAE o TTH 3283 3283 2869 {576): -16% 7737
Dabt impaitment 66820 12000 12000 {10712) - 6000 (6000)|  -100% 12 000
Dapreciation & zssat Impairment I7 599 32000 - 32000 380 388 16060 {15611 -58% 32 000
Finance charges - 4747 13 000 §400 16 19 6500 {6481)| -100% 13000
Bulk purchases - aleclricity 116 651 120 000 120 000 17 440 55 502 80 000 5502 8% 120 000
Invaniery consumed 5834 27 981 27 281 1234 14 298 13641 857 5% 27 284
Conlracted services /08 58887 50640 5857 18922 20444 (10522 -36% 58 867
Transfers and subsidies - z i - - - - - -
Other expenditure 3162 28953 REVE 2205 5801 | A447T|  (7586) 5% " 728083
Losses %0 ] - - - - - - =
| Totat Expenditure 464739 459071 459 071 42 603 160 431 229 535 (49105) -2i% 459 071
Surplusi{Deficit) {45 370} 27 440 21 440 17 878 38 936 13720 25216 0 27 440
Transfars and subsidies - capital (monelary allocations) {Nations]
! Provinciat and Dislrist} 73208 60 920 60 920 41473 16 996 30480 (13 464) 0) 60 920
Transfers and subsidies - caplial {monatary aliocations) {National
1 Provinoial Departmental Agancles, Households, Nen-profit
InsHtuilons, Privaie Enterprises, Public Corporalions, Higher
Educational Inslitulions) - - - - - - - -
Transfers and subsidles - capilal {In-kind - all) - - - - - -
Surplus/(Deflcit) after capltal fransfers & contributions 27 928 | 83 360 88360 22051 55032 | 88 360
Taxatien - - - - - -
Surplusi(Deficlt) after taxation arsa| 88 360 | 88380 22051 55032 85360
Aldributable to minorities [ - - - - - — |
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Surplus/{Deticit) attributable to the municipality 27928 I 88 380 84 360 22 051 55932 44180 £8 360
Shars of surplusf {deficit) of associate ) - . - - _ -

Surplus! {Deficit) for the year 27928 1 88 360 88 360 I 22051 55 932 | 44180

88 360

Revenue and expenditure reflects -10% and -21% variance respectively .Material variances
on different revenue and expenditure categories have been properly explained under the

monthly budget summary statement above.

Table 5: C5- Monthly Budget Statement - Capital Expenditure (municipal vote,
functional classification and funding) - M06 December 2021/2022

2020121 Budget Year 2021/22

Vote Descriptlon Ref - T - .
Audited Original Adjusted Wenthly ‘ YearTD actual Year{D ‘ Y0 YT ‘ Full Year
Outcome Budget Budget Actual budget varlance | variance Forecast
R h | 1 %
Mulfi-Year expenditure appropriation z
Vole 1- Chief Flnangial Officer

Vote 2 - Corporate Servicas - - - - - _ -

Vole 3 - Mayor - - - - - - - -
Yate 4 - Municipal Manager - - - - - - - -
Viota &- Internal Audit

Vole 6 - Flanning and Economia Development
Vote 7 - Socia and Community Services

Vols B — Spasker - - - - - - - -
Vale §- Technical Services - - - - - - - -
Vaota 10 - Technical Services - - - - - - _ -
Vola 11 - - - - - - _ _ -
Vole 12 - - - - - - - - -
Vole 13- - - - - - - - -
Vale 14 - - - - - - - - -
Total Gapital Multl-year expendlture 47 - - - - - - - -

Single Year expendifure appropriation 2
Vote 1 - Chisf Financial Officer 27 80 - - - - - _
Vole 2 - Corporate Services 20 - - - - - - -
Vote 3 - Mayor - - - - - - - -
Vole 4 - Muricipal Manager - - - - - - - -
Vole 5 - Inlarnal Audlt - - - - - - _ -
Vote 6 - Planning and Economic Development _
Vole 7 - Socia and Community Services 11217 3758 3759 - 1424 1880 {455); 4% 3759
Yole B - Spazker - - - - - - _
Yale § - Technical Services 61430 57 161 57 161 2403 17 375 28 581 {t1208) -30% 57 164
Vote 10 - Technical Servioes - - - - - - - -
Vole 11-
Yote 12 - - - - - - - - -
Vole 13 - - - - - - - - _
Yote 14 - _ ) ) i
Total Capital single-year expenditure 4 _ 100 486 60520 60620 2403 18808 30 480 (11851) -38% 50820
Total Capital Expenditure 103468 | 60 920 80 920 2403 18 609 30 460 {11651)  -38% 60920

Capltal Expenditure - Functicnal Classification
Governance and administration 27820 - - - - - - - -
Execulive and council - - - - - - - -
Finance and administralion 27 820 - - - - - . . -
Internal audit -
Community and publiz safety 6919 2388 2396 - 1624 1188 226 19% . 2396
Community and soolal sarvices 6818 2396 2396 - t 424 1198 228|  19% 2386

Sporl and recrealion : - - - - - - - ‘ -
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Public safely Z - - - . o - - . _
Howsing ’_‘ - - = - = - - .=
Health - — - - - - - -
Economic and envirenmental services 11 544 22075 22075 11 6088 11038 {4849) -45% 22075
Flanning and developmenl ’ - . oo - - ' - _ Z
Road Iransport 1544 - 2075 22075 SURCTE B Mo @Me)  45% |- 22075
Environmental prolsclion - R - - - - - -
Trading services 54184 | 38449 36440 1212 1.286 1B26|  (5O3B) -38% 36449
Energy sources wary . 3000 3 000 o ’ 1 500 {1500) -100% - 1:3_000
Waler management 6 790 10991 10291 485| 0 B204| . 5495 @01 4% . 10et
Waste waler managsment 11869 21085 210%6 727 5932 Cwse| (4555 43% .. 21095
Waste managemenl 4298 1 383 1363 -4 .. - - 682 (682} -160% 1363
Other - - — — o - - -
Total Gapital Expenditure - Funcfional Classificatlon 3 100 466 60 920 60920 2403 48 509 30 460 {11651) -38% #0920
Funded by: l
National Goverament 67 077 £0.920 60920 2403 18788 ’ 460| (11651 -38% 50920
The Bela-Bela Local Municipality has not budgeted for internally funded projects in
2021/2022 approved annual budget. A total capital budget of R60 920 million is solely grant
funded. Capital budget of R60 million projection is anticipated to be 50% utilised in the first
six months of the financial year but with reference to the current expenditure, the
municipality is at risk of roll over on capital projects. Full detaiis on capital projects are
explained under the additional supporting document below.
Table 6: C6-Monthly Budget Statement — Financial Position —MO06 December
2021/2022
2020121 Budget Year 2021/22 )
Description Ref|  Audited Original | Adjusted Fuil Year
Qutcome Budget Budget YearTD actual Forecast
R thousands 1
ASSETS
Current assets
Cash 12176 50571 ¢ 50 571 31019 50 571
Cali investment deposits 3 3088 3088 1= B 3088
Consumer debiors 38180 : 173726 173726 62132 173726
Other debiors 60907 41290 M290 79 8186 . :41 290
Current portion of long-term receivables - ' - L= - Co=
Inventory _ ) 23 ¢ 0 2351 0
Total current assets ‘ ) 111 839 268673 268673 173905 268673
Non-current assets o ) o o o
Long-ferm receivables : 73 - - 73l S
Investments - ] - - - -
Invesiment property 279139 . 287 684 287 684 218 139 287 684
Investments in Associate - - - - -
Properly, plant and equipment 837 932 833 B57 833 557 856 352 | - 833557
Blological - - - - -
Intangible 1722 823 823 1722 823
Qther pon-current assets 538 539 | 539 539 539
@1 non-current assets - 1119405 1422803 ‘ 1122 603 1137 825 | 1122603 |
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TOTAL ASSETS t31243]  3mi206] tamiz7e (311730 139127

LIABILITIES

Current liabilitles o o o _ )
Bank overdraft - - Coe 0
Bomawing - - Lo B - | -
Consumer deposits 6813; - - - 5838 5836 6905 .5 636
Trade and other payatles © 218220 439609 139 809 22934 | T 139809
Pravisions _ _ - 40088 7260 7250 40 088 7250

Total current liabilities 266129| 152806 152896 289926 | 152896

Non-cursent liabilities

Borrowing - - o T L

Provisions ] ‘ 89957 | 55 000 55000 89 957 55000 |
Total nen-current liabilities 89957 55000 55 000 89957 55000
TOTAL LIABILITIES _ _ ) 356 086 207886 | 207 896 379 883 207 896 |
MNET ASSETS 2 875 157 1183381 1183 381 931 847 1183381
COMMUNITY WEALTHIEQUITY . ) ) )

Accumulated Surplus#Deficit) 922 251 1183381 1183 381 934 847 -1-183.381
 Reserves ) - - - - -
TOTAL COMMUNITY WEALTHEQUITY 2 922 251 1183381 ‘ 1183381 931 847 1183381

Table 7: C7-Monthly Budget Statement — Cash Flow - M06 December 2021/2022

2020/24 Budget Year 2021122
Desarlption Ret|  audited Original |  Adjusted Monthly | oo o] YewTD YD ¥1o Full Year
Outcome Budget Budget Actual budget varlance | varlance Forecast
Rthousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts R .. . . .
Proparty rates 57316 80869 80 863 4514 32281 40 435 (8153); -20% 80 858
Service charges 190665 219335 . 21933 16842 | 736 100867 | {35847) -33% 219 336
Other revenue 35 554 19786 19786 o188 15 805 9863 & 012 61% . 18786
Transfers and Subsidies - Operational 127 724 108 804 " 108 804 41 907 96813 54 402 36 411 67% 108 804
Transfers and Subsidies - Capital . 58623 |- 80 920 80 920 - - . 2358 ¢ 30480 (6674) -23% 60920
Intersat - 12477 147 - - 622 {623 -l00% | - ve4r
Dividsnds - - - - - - -
Payments B . . .
Suppliers and smployess (44 9883| - - (402 071} (402 071} (31 144) {144 513) (201 036Y {56522} 2B% {402 071)
Finanee charges - {13 000) {13 000) - - {6 500}, {6500)) 100% (13 060)
Transfers and Granls = - - . - - - - § -
|NET GASH FROW/{USED) CPERATING ACTIVITIES 345 896 75801 75891 34 000 91 893 37 945 (53947)  -142% 75891 |
CASH FLOWS FROM INVESTING ACTIVITES
Receipts )
Procaads on disposal of PPE - - - - - - -
Decrease {nerease) in non-current recolvables - - - - - -
Devrease (increase) in nan-cusrent invesiments - - . - - - - - -
Payments . . .
__ Capital assels ; . . {70 870} (60 920) {60 9200 (7812 {26 655), {30 460) (38gs)|  12% {6¢ 920}
NET CASH FROMKUSED) INVESTING ACTMITIES (70 870% (60 920} (80 920) {7 812) {26 655) (30 480) {3 605) 12% 160 920)
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Short kerm toans - - - - - - - -
Borrowing long termfiefinancing - - - - - -1 - -
Increase (decrease) in consumer depostts Vo 372 - - {1 92 - 1 92 | #Dlviol -
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Payments

Repayment of borrowing
NET CASH FROMI{USED) FINANGING ACTIVITIES
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—

]

372

(U]

8z

w2 #pivinl

NET INCREASE! (DECREASE) IN CASH HELD

275 387

14971

1497% 65329
Cashfeash squivalenis at beginning: 106 202 38686 12817 12 617
Cashicash equivalents al monthiyear end: 285 590 53 657 77 846 27 487

Website: www belabela.govza
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Bela-Bela Local Municipality cash and cash equivalent at year-end depict a positive

balance of R14.9 million. The Municipality intends to maintain the positive balance through

continuance implementation of the cash fiow plan. This tool is considered vital by the

municipality since it will eliminate the possibility of having to incur unauthorised

expenditure.
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PART 2: SUPPORTING DOCUMENTATION

5. Debtors’ analysis

Section 78(1) (d) of the MFMA determines that each senior manager of a municipality and
each official of a municipality exercising financial management responsibilities (cost centre
managers) must take all reasonable steps within their respective areas of responsibility to
ensure that all revenue due to the municipality is collected. It is therefore not only the
responsibility of the Department: Budget and Treasury to ensure that ali revenue gets billed

and collected.

Tables 8 and 9 below depicts the debtors' age analysis by revenue resource and cusfomer
group billed and collected in co-operation with the Department: Budget and Treasury. The
overall collection rate for the first half of the 2021/2022 financial year project average of
84% and this is calculated by = Total payments received / Billed Revenue ¥

(R9 638 153.33/R115 341 460.30) x 100%

The collection rate for the first six months (half year) MO8 December 2021/2022 is below
the required norm of 95%. This means that the municipality did not achieve its collection
rate target of 95%. This decrease is attributed to the low collection rate which is due to the

following;

a) Credit control actions not implemented in full.
b) Accounts not being handed over to debt collectors.
¢) High number of indigent beneficiary.

d} Invoices not delivered to all customers

Website: www bolabelia.govza 23|Page
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Table 8: Debtors ageing per services types — M06 December 2021/2022

Debtors Ageing Anaiysis_Dacember 2021
Ageing Par Tyoe of Service
2021055 {0 Gars

P OF SERVICE 2012 (Carvanth] 02455 0D | FESIO(60 Days}| 202409 (50 Days) | H0LI0R {120 Deysd § 20107 150 B | 200106 (380 Do |Over 1 Veal Tol

BEPOSHTS R SEng [k IMEM|R  JEBIR SR 5 R R EMI[R MMIRIELR 36
D §iieiosila BEstTOl|R IBATALR e R BOSER|R  TRNBIR LSS UsHMLILIR NIIEE
e § LIAmE A AT | LUITET A ADATIG (R LIRS IR LHANIS0LR TSRSNOIR  AMSENI R SATMNGA
AGREDMENTS § o wEmii|n WBLM|R 0N R L |R LAemlR WSRO BESNIR HSMURIR SEEMS
SUEDENSE VOTE ¥ N ML L -1 - iz 1r - 13 MBI s
5 b ma |2 ue@h GLgeE| N WGGAASLIR  TAR@IR  LWBIR IBYSIE|R  ZINIIELN IR 29EINEEIS
LM EEE ' C 5 ammir asela  aemin T A sdEll
VTR T TN |4 LTESEER|R UASLITION IR LD R LURGRRB (R RSAPTIE IBMEMIR  B7830|§ S5sANS
BECHIETT R a1 GLEBGL|N SWULEL| R NS |A mapelt mRUIMIE  GBNSIEIR UVISINMAIR GIMISH
%l R LIGIT|E DL0S|R HEB|R el SURRLA  3EB(R HSBEMIE  SISENSSIR LIRT
BASIC BECFRICTY P umal|a Am% R 24mE|h an® iR LAmBlR  JABBIR SARM|R  SAISLR IIEH
BN 8 NEETE - & K L - | - 1 sn
i POV R R - Iz T i R BRE TR mymels  Ema
SERTA (HAREES R SETAAL|h GORS1|% GmAt A emar|d  muSmlh WSS R meim|R  MSSSSEIR LTIERTE
SAGISAEDTLAD |8 L E BE - s L - |» Tl wsumle s
HOUSHG a E - Bt B L NG s VAESE IR 1w
o) R TATTRAT | SENITA R JRRIT| R UG B LADASLE |R LBUN|R INSEMR TTIAV | RIS
AL ¢ RN BOG R JBIRK 3 mEanp |t DAsWM | NESREll  TRZGDT R SMIBINIZ FIRNH
SEWHAGE R LARSE|h BeMA R THYLIE|R SHMLE (3 DEWABIR  MSMMIR JRTLGI|E St R USEA
MSCELAREOIS VAT 8 i Iz - I N - R -8 1k TSI R TiMeAL
MSCEUNESEOWT |8 -z -8 - |® -1t - 1k - I IR apnasin SIS
I P OLANATE| 1 SRAnN 8 GAWAL|R S0ess (R BautR  BUBE|R I0GBO0GR TSGR DAY
WCETREWATEGE bR sapdrie smi|R - ik - r TR ommle ademin wsRa0iR BSBS
WNGEVREDE |8 T 7 naia|r  sEmaiia Ts BRI TR sl R masd
[roal RLBIIEAT| 7 ARG |A TAEALN R SAnpny (8 Seudniet(R 506N (R WSIUAS R IGLABNATE | RIAIET)
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Table 9: Debtors Age Analysis per Account Type - M06 December 2021/2022

Ageing Per Sesount Type
205+ {240 Days o

ACCOUNT TVt WA ooy | 207811 (20 Dswe) | N2016{60 Days) | W08 (90 oy | 20208 {120 D) | 20400 (150 Diys) | 202106 {L80 Days) ver t Year) Totd

NI ORE R Siads|i aame|n  esmesln  deirale  pisuih simgn|R IR & WHIEIE  RIEE
covmECs, |3 SINSIG8IE  BAmaTiR  UEIESR IR TGN R GHINAIR SHANBETIN  ASS0MESSIR 3MOMIT|R 3N
WELONAORY (% Jempar|R IATQIL|3 UESUMIR URNSEIR  IRARE |G GA7TE R SEONESTSIIR  BMBOSIETIR SAGELN
DUCATONTERT R SRIGIEIR ADAwa0ls  BURBIE TRINE|R DUEEIR IGMMIE  WITBHIR SHISEE IR BRI
AERILUTHRAL 7 reenaesl]E LsMamein Lpign [ LmesmulR UINETTIR SEENOBIR SALEROTIR  BRMIGHSD |R DL
HOUSING BEFT B L - |8 - 1 B . 1y L Nt e
T I E T E o I - o LS L A Mol p mesnw
ACOTWORHP iR Sanii|r  msmapla  wamamis  mmnln nspale  BISJTIR 6B IR SEmTIR neaa
VTR IR SIS MR JGENI6 L 4GSR SEAnN|R O BImRIR RIS SRS LR UELES
BAORES ROV R DU R IMIBUIA 4BiMS |8 MGEAIR  MIBG|R EUMMIR SRR MORTIOST|R 1R
RENIDENTIAL N S3mii | R ABLEGAL A ATAMIZ R IMAMTGIR AWUAGASIR ISNTAEE| ¥ Bamesiie QBRI B LIRS
FARRLBES £ EABIMIR AsIRIIR canE R amaglR [IRGe FAREIR HMBAMH R Lhnes |8 (R RE
mEAnTED 1P mELols el neis  pusMiR  wons|y  Rsmdelh | S50es iR MIFAMIR LEIME
BB ORI . AMELTIE 2sma) R ISR A@MSE  BAEEIR  saelR MG A MIBEE SR
BEALTH BEFT % MSAII0IR ABIMSEIR MBIBIEIR MEEHRMIGR ST | R HEBALIR - |R Ryl
FREORS T & wambiiln IBsRER|R  ISTABAU IR AL R L3R e (r uETEig INEOLE R ABAND
wwAREES |n AuEm R sepasin el aeasln  ammis A0SR 2887 | B Pl E ek
SES.PERBIONER B a5 [ § LR - 1% « |8 - iR ¥ . 1R - iR 33143
4 g wEeA0lh EMMANIE RBBALIR - | £ BRE - A T
FERCRINSONER B P TR - 1t - ik - | & L - . {1 @0
ELRIEGENT R |8 Gepas|h imalSlR BIESHIR  MMEIR  esuulp  HGAHD R LUSMLE R ATLINS
[rarae REEANAIE | THiHes0 R 7amanin (R SSREIT IR SAVABMIR SO R BN R IELAIRBRT | A6 I B

During the first half of the 2021/2022 financial year, the total debtors’ book is sitting at R234,
204 million. Property Rates is the highest with R 107 million (48%) of the total debtor's
book.

*Property rates /Total debts* 100
R107 434 889 / R234 204 928*100= 46%

In terms of debts per type, during the first half of the 2021/2022 financial year, Residential
debts are the highest with R131 million (56%) of the total consumer debts.

*Residential debts/ Total debts * 100

R131 663 172/ R234 204 928 *100= 56%
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Plans to reduce the debts:

a) Write off of debt and interest on irrecoverable accounts.

b) Intensify coliection from provincial and national departments through provincial
debt forums and regular meetings with the affected departments.

c) Improve billing accuracy by recruiting more billing personnel and performing data

cleansing process
d) Implement debt collection (appointment of debt collectors).
e) Replacement of faulty meters.
f) Replacement of conventional meters with prepaid meters.

g) Establish an agreement between the municipality and Eskom for electricity cut-offs
in Masakhane and Pienaarsrivier. ‘

h) Ward Campaigns led by councillors.

6. Creditor's anaiysis

Table 10: Creditors ageing — M06 December 2021/2022

Whays | Mdws ) Tob
| ESKOM | burent 1R - |R R 4BB501425 (R 713889875 |R 3380740480
ST MAGALIES WATER Cureat | R R4518542.99 [R 5281858 0 LR 71905 IR (68867601
B0 |2MCCONSULTING ENGNEERING | Cuneat |R R SR < IR &31620831% SR 45sEEnS
81 |DEPTOF PUSLIC TRANSPORT Lument | R - R - |R 35535007 |R SR WSERMR 363199
W7 |GEYSERVANROOVENATIORNEYS | Cuent |R R -8 R - (R LE000000[R 150080000
351 HEAUDOR-GENERACR/BURG | Cumant {& < iR - |k - 18 IR LINMG0SIR 119006083
85 |MUNSORT MUNICIPAL FINANCIAL & | Cument {R 70558208 | R R 85802 (R SR mesadt|R 149624l
T4 |AKHHE MANAGEMENT SCONSULT{P} Current 2 semaly s la e R
W0 {Ducharme Consulting TV (0 Cument iR - iR « |k 592057 (R - R - |/ 558,208.57
00 |RISRAKWA TRADYNG AND PROJECTS | Current [R | ATLBWJSIR < [R IR - IR e s
{Totak R 20079520 | R4SIE5A290 | R I72ET6796 | R SN1248 | R UG5 | R 7039241138

The table above depicts the top ten Municipality’s creditors with a total amount of R 70392
411.38 million as of 31 December 2021.

The debt owed to Eskom includes the amount for which the Municipality has entered into

a payment arrangement.
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According to the agreement, the municipality will pay the current monthly invoices and the
total outstanding debt is repayable in six equal instalments of RS million starting from 31
July 2020 to March 2022. So far the municipality has honoured the payment arrangement
and there is a final instalment which is due on or before 31 march 2022.

The municipality is in a process of finalising a payment arrangement with Magalies Water
to settle the historical debt.

There was an agreement entered between the municipality and The Department of Public
Transport in August 2021 to settle the historical Debt of R 8 192 289.28 between August
2021 and December 2021. The arrangement has been fully honoured. The outstanding
balance as per the listing above is the October and December Invoices, which the
municipality anticipates settling by 15 February 2022.

Detail review during the budget adjustment process will be undertaken to ensure realistic
budget and to ensure 2021/2022 budget remain funded.

7. Investment portfolio analysis (Bank, cash and investments) — M06 December
2021/2022

Table 11: Investment account summary- M06 December 2021/2022

Primary bank account — M06 December 2021/2022

Account
Bank | Account Description Number Account Type Balance
ABSA | Primary Bank Account 1330000062 Cheque R 3202522017
Total R 32 052 220.17

Investment account — M06 December 2021/2022

Account
Bank | Accounts Description | Number Account Type Balance
ABSA | Savings Account 9295745884 | Depositor plus R 165 255.20
Call: Bela-Bela
ABSA | Municipality 4078360937 | Depositor plus R 899 447.50
R 1064 702.70
Total
Total Cash R 33116 922.87

Bela-Bela Local municipality held various investments in accordance to Municipal
Investment Regulation, 2005 issued by the National Treasury. Total investment as at 31
December 2021 was reported at R1.0 million. The primary bank account shows a
favourable bank balance of R 32 052 220.17 as at 31 December 2021.

Website: www.belabela.qov.za 27 | P a ge
The prime agricultural hub and eco-tourism destination of choice




2021/2022 MID-YEAR BUDGET AND PERFORMANCE ASSESSIMENT REPORT: BELA-BELA LOCAL MUNICIPALITY

8. Allocation- Grant receipt and expenditure

Table 12: Grant receipt and expenditure — M0& December 2021/2022

Summary of Granis - Opex and Capex - MO December 202172022

Budget amout as :Actual Amount Recognised ‘% spent |Balance as at 31
Grant Details per DORA Received :Revenue to date December 2021
Operational Grants
Financial Management Grant R 1,650,000.00 1,650,000.00 | R 548,424.28 33%| R 1,101,575.72
EPWP-Expanded Public Works R 1,353,00C.00 947,000.00 | R 1,081,088.68 80%| R -134,068.68
Total operational Grants R 3,003,000.00 2,597,000.00 | R 1,629,492.96 54%| R 967,507.04
Capital Grants
Municipal Infrastructure Grant R 27,194,000.00 | R 21,344,000.00 | R 8,908,813.14 42%| R 12,434,086.86
Water Services Infrastructure Grant R 32,086,000.00 | R 22,086,000.00 | R 8,660,408.07 39%| R 13,425,591.94
Energy Efficiency and Demand Side Managemant ( R 3,000,000.00 R 1,500,000.00 | R - 0%| R 1,500,000,00
Total Capital Grants R 62,280,000.00 | R 44,930,000.00 | R 17,570,321.21 39%! R 27,359,678.80
All Grants R 65,283,000.00 47,527,000.00 | R 19,199,814.17 [ 40%| R 28,327,185.84

Roll over

Budget amout as ;Roll over Recognised %spent |Balance as at 31
Grant Details per DORA approved Revenue to date |December 2021
Capital Grants
Water Services Infrastructure Grant R 8,415,184.65 8,416,184.65 | R 8,414,851.26 100%| R 1,333.38
Total Capital Grants R 8,416,184.65 8,416,184.65 | R 8,414,861.26 100%: R 1,333.239

Capex
Budget Vs Actual expenditure- Capital Exp Per Source - 31 December 2021
Expenditure to %
Budget amount as | Amount Received |date: 31 Decemberispent |Unspentas at 30

Grant Details per DORA to date 2021 to date |December 2021

Municipal Infrastructure Grant

R 2719400000 | R 21,344,000.00 | R _ 8,909,913.14

42%; R 12,434,086,86

Water Senvices Infrasiructure Grant

32,086,000.00

22,086,000.00 | R 8660,408.07

39%[ R 13,425501.94

0%] R 1,500,000.00

Total

R
Energy Efficiency and Demand Side Management Grant | R
R

62,280,000.00

R
3,000,000,00 | R 1,500,000.00 | R
R 44,930,000.00 | R 17,570,321.21

39%| R 27,359,678.80

Roll over Budget Vs Actual expenditure- Capital Exp Per Source - 31 December 2021

Expenditure to %
Budget amount as  |Roll over date: 31 December [spent  |Unspent as at 30
Grant Details per DORA approved 2021 to date |December 2021
Water Services Infrastructure Grant R 841618465 | R 8416,18465 | R 8414,851.261 100% R 1,333.39
Total R 3,416,184.65 |R _ 8,416,184.65 | R 8,414,851.26,; 100%|R 1,333.39

The total Municipal Infrastructure Grant budget of R 27 million is depicted above. Year to

date expenditure on projects amounts to R8.9 million as of 31 December 2021 which

represent 42% spending when expressed as a percentage against the R 21.3 allocation

received, Water Services Infrastruciure Grant with 39% and Energy Efficiency and

Demand Side Management Grant 0% spent to date against aliocation received.
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The municipality had a Water Services Infrastructure Grant roll over the project in the
2021/2022 financial year of R 8.4 million and year to date reflect 100% expenditure.

LIST OF CAPITAL PROJECTS FOR PER GRANT TYPE FOR THE FINANCIAL YEAR

2021/2022
Capital Expendifise Per Projoct - MUS Becember 2021) 2022
Deyiatt Hopikly Expepififure to % Phigsical
Project Hame meent  [FundingCuresnt pedast  |expenditure date spent |propress [Unspent brdget
Sl Bela Uporads o Municipal landi2l site (Ward 2} Sac 154123 B 136313800 [ R - ;] - % 0% B 138313600
Rela Bele: Development of spords facikizs - Leseding ¥Wards i 13 ® 239506400 | R - R__LFILE76.80 ] 18% Te%I R 50430520
Cansiroction of Roasd paving & Stotwater in Bels Bela B § - Phase 3 [Ward 43 Tech WG R 4868980001 R 18301868 3% 3% R 2838 16644
Eala Bely 1 5 Intercection Toch HHG R 7SG000060 | R - R 40430030 2 Bl 5 7.0858607C
Bzlz Beln Road paving & Slenn waler XF Fhase 1/0gd4 1) Tach  HED R BATL3I000 R - R 212528546 | 3T% BRI R 535204354
Copstruction of Read Paving and Styrowealerin BelaBela XEP Tach, _JHG B Z61.00000 [ R = [ - 0% A%: ) 251,800 00
Consfeuction 5f Rogd Paving and Stormwalet in Belg Baig A8 - Yech G ® 405 FOUFO0 | R x B : ] QW R 496.500.00
natrycti { Boad iz & Stor: rin_Beis Bet GERN [Tech gﬁ& £ sH.ooeob | R - B 45318865341 68% 5% R 22762188
PHUCORT Tech MG R_13LTOLE R 22138305 1 R 1314 BE5 58 | 87% Sr%lR AR 534 32
TOTAL MG R 27194000.00 | 8 221393856 | R 8808913141 33% 335 H 18.284.006.36
Refursishmam g Astomaiion of The Bels Bela Wasle Water Tragiment Works -
Phase 14 Tech |WaIS 1R 58883300 [R B - P, ﬁéj £ GEB 28300
Refyrbishment and Autemation of Ths Baia Bela Waste Water Trealmenl Works -
Phase 18 Toch  TWSIG IR 09644100 | R - R LTS TETEE | 189 9% R 7357674401
ranslraction of Sewer oullall from Aventura PG o W TW (Ward Tech PRSI R 1120060000 | R ~ R 69E2919% 856 B%i R 18,501,708.74
Refurbishment of the Warmbad Dam (Nard 8 Jech IWEIG IR TOSESHMQIR 70200261 B G 10084061 | BAY S4B R 1 TE6E7E 40
waier Conservalion and Damend Managsent MVEDKand imstaliat Tech  IWSIG 1R 372455000 | R - R 11368080 Fh %R ISEIER1D
TOTAL WSIG R 32.0B5999.00 | R 70,200,286 | R 886040807 | 27% 7% R 2342655094
Energy Sfficiency dod Demand Side Manapament Teth iEED 5M iR 300900008 ; R R - {th 0% R 3.00000000
|
ROLL OVER PROJECTE
Gepart Monthiy Expenditare to % Physical
Prolect Name nent  FundingCurenthudgst  jexpanditure date spent |progress [Unspent budget
Returhishment and Aulomation of Tha Beta Bela W aste Water Treatment Works -
Phasg 15 Tech  |WEIG R 513000065 | R 2537.%R83 1R 6.180G.875.31 | 160% 0% R 2435
Refurhishment_¢f the Warmb ad Dam (Ward 91 Tecn  WSIG |R 222546483 [ R - R 223387504 | 100% 0% R 120804
TOTAL ROLLOVER WSIG R BA4161B465 | R 2.557.928.83 | R BA14851.26 | i00% o R 1.333.39
TOTAL (NCEUSIVE OF ROLLIOVE R PROSECTS | R70806.105.65 R_ 2.82061.06 | R 2599517247 | 37%] 37%L R44.711.011.19

9. Capital programme performance

MIG (capital projects) actual spent during the 1% six months of the financial year amounts
to R 8.9 million or 42% of the current year budget totals. Based on current spending
patterns as well as tenders already awarded, the projected capital expenditure for the
2021/2022 financial year is anticipated to be fully utilised.

The capital projects per directorate and per cost centre will not be discussed any further
but more detail about each capital projects performance in the Capital Project
Implementation Plan (CPIP) is available for counciliors at the PMU unit. The CPIP is
submitted to Executive Management on a monthly basis where the Municipal Manager
monitors progress. The CPIP clearly indicates the planned supply chain processes and the
actual performance per capital project (included actual and committed spending).
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10. Councillor and board member allowances and employee benefits

Table 13: Councillor Allowances

Vote Description Ref

R thousands

Budget Year 2021i22

Orlginal Adfusted Monthiy YearTD
Budget Budget Actual YenrTD actual budget

I Yo Full Yesr |

varance  variance Forecast

%

Expenditura By Type

Remuneration of councillors

L

1

7737 773 3293 3293 3869

{576) -15% I REN

The remuneration of councillors depict a negative variance of -15% and this is expecied

taking into consideration of the upper limit which is only implemented after the issuing of
the circular in alignment with the Remuneration of Public Office Bearers Act, 1998 {Act

No.20 of 1998): Determination of Upper Limits of Salaries, Allowance and Benefits of

Different Members of Municipal Councils. The total budget of R7.7 million is already

considered the budgeted upper limit which is not yet implemented in the first haif of the

financial year.

Table 14: Audit committee, Risk committee members and Financial Misconduct

Board Members

Below are assurance committee members during the first half of the 2021/2022 budget

year:

Audit Committee Expenditure -

MO06 December 2021/2022

COMMITTEE MEMBER APPOINTMENT- POSITION AMOUNT
HENDRICK NKE Chairperson: Audit Committee R 11,517.00
Ordinary  Member of  Audit
Committee and Chairperson of the
ARETHA MABITSELA Financial Misconduct Board R 66,404.00
K NETSHIOMBO Ordinary Member R 8,819.00
L LANKALEBALELA Ordinary Member R 8,819.00
N MAROBANE Risk Committee Chairperson R 11,517.00
Financial Misconduct Board
GSM MOHLABI Ordinary Member R 35,276.00
TOTAL R 142 352.00
Website: www.belabela.gov.za "30|Page

The prime agricultural hub and eco-tourism destination of choice




2021/2022 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT: BELA-BELA LOCAL MUNICIPALITY

Table 15: Employee benefits

202021 Budget Year 2021122
Vote Description Ref|  Audited Original Adjusted | Monthly | oo YearTD Y | YD | FulYear
Outcome Budget Budget Actual budget | varianee | varance Forecast
Rth o
Expendifure By Type . .
Empleyse related cosls 151 948 159212 159212 22788 C 718 1 79,606 1 (B488) 1% 158 212

11.Material variances to the service delivery and budget implementation
plan

Municipality Budget and Reporting Regulation require in-year statement o contain material

variance to services delivery and budget implementation. These variances have been

detailed above under an individual budget table relating to either services delivery or budget

implementation plan.

12. Other supporting documents

a) Progress made on the mSCOA implementation

Bela-Bela Local Municipality has successfully migrated into m-SCOA from the 1%t of July
2017. The municipality had for the 2018/2019 - 2020/2021 financial period managed to

compile its annual financial statement based on the m-SCOA chart of account.

A significant improvement has been made since the migration. The municipality has
developed a road map document that outlines implementation and monitoring strategies.
Furthermore, a committee had been established, with the main objectives of overseeing
the implementation of the mSCOA plan and developing strategies to resolve any
chalienges identified on a continuous level. The committee consists among others National
Treasury and Provincial Treasury delegate and the System vendor representative.
Municipality embarked on a project to enhance the credibility of data while transacting on
mSCOA.
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b) Progress made on the compliance with the minimum competency regulations

The table below depicts the status quo: M08 December 2021

Number | Fully Compliant | Partially Compliant | Not Yet Enroclled

The currently six (8) finance interns will be enrolled for the Municipal Finance Management
Programme in the second semester of the 2021/2022 financial year.

c) The 2022/2023 budget schedule and progress made in achieving the milestone
and timelines specified in the circular detailing the compilation of 2022/2023
MTREF

In terms of subsection 16 (1) of the MFMA (Act no 56 of 2003), the council of a municipality
must for each financial year approve an annual budget for the municipality before the start
of that financial year. In order for a municipality to comply with subsection (1), the mayor
of the municipality must table the annual budget at a councit meeting at least 90 days before
the start of the budget year.

Based on the MFMA requirement above, The Municipality has initiated the budget process
plan in preparation for the 2022/2023 budget. The process plan was tabled to the council
during the 29 July 2021 council meeting and approved by the council through resolution
no.MC34/07/2021. The Municipality has also taken into consideration MFMA budget
circular 93.
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13. Service delivery performance analysis (Overall SDBIP).

BELA-BELA LOCAL MUNICIPALITY

2021/2022 MID-YEAR SERVICE
DELIVERY AND BUDGET
IMPLEMENTATION PLAN REPORT
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1. INTRODUCTION

Bela-Bela Local Municipality hereby submits 2021/2022 Mid-Year Organizational Setvice
Delivery and Budget Implementation Plan (SDBIP) Performance Report to Counci! in terms
of Section 72 (1) (a) (ii) of the Municipal Finance Management Act (MFMA) No 56 of 2003,
This report covers the performance information from 01 July 2021 to 31 December 2021.
The report further focuses on the implementation of the 2021/2022 SDBIP in conjunction
with the 2021/2022 Approved Budget, in relation to the objectives as summarized in the
approved 2021/2022 Municipality's Integrated Development and Plan (IDP).

This Report reflects the actual performance of the Municipality as measured against the
performance indicators and targets in its 2021/2022 Integrated Development Plan (IDP),
2021/2022 Budget and 2021/2022 Service Delivery and Budget implementation Plan
(SDBIP). Furthermore, the report depicts the performance of the Municipality as per the
five (5) National Government’'s Strategic key Performance Areas for locai government, -
which are (1) Basic Service Delivery; (2) Local Economic Development (3) Municipal
Institutional Transformation and Development; (4) Municipal Financial Viability and
Management, (5) Good Governance and Public Participation, and (6) Spatial Rationale as
added.

The format of the report will reflect the Municipality’s Key Performance Indicators (KPI) per
Municipal Key Performance Area (KPA). Each Key Municipal KPA has a number of
Municipal Programmes/Key Focus Areas (KFA's) which was deliberately designed by the
Bela-Bela Local Municipality to focus its development initiatives in a more coherent and

organized manner.

The performance of the municipality during the first half of the financial year taking into
account the service delivery targets and performance indicators set in the SDBIP is as

follows:

During the first half of the 2021/2022 financial year, the overall organizational performance
is 64.1%.
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1.1 Legislative Imperative
This 2020/2021 Mid -Year Report Performance Report has been compiled in compliance
with the reguirements of Section 72 (1) of the Local Government: Municipal Finance
Management Act No 56 of 2003; which stipulates as follows:
The Accounting Officer of a municipality must by 25 January of each year ----
a) Assess the performance of the municipality during the first half of the financial year,
taking into account -
T
i.  The municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the service
delivery and budgetf implementation plan;
fi. -
v, -
b) Submit a report on such assessment {6 -—-
i.  The mayor of the municipality;
i,  The National Treasury; and

ii. The relevant provincial freasury.

in addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 states that "A Municipality's Performance Management
System entails a framework that describes and represents how the municipality’s cycle and
processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organized and managed, including determining the roles
of the different role players.” It is therefore in this regard that the Municipality compiled the
2021/2022 Mid -Year Organizational Performance Report.

1.2 The Service Delivery and Budget Implementation Plan

The Ofganizational performance is evaluated through a Municipal Scorecard (Top Layer
SDBIP) at the organizational Implementation Plan (SDBIP} at departmental levels. The
SDBIP is a plan that converts the IDP and Annual Budget into measurable operational
targets on how, where and when the strategies, objectives and normal business process
of the municipality is implemented. Divisions to deliver the services in terms of the IDP and
Budget:
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The MFMA Circular No. 13 prescribes that:

a) The IDP and budget must be aligned,;

b) The budget must address the strategic priorities;

¢} The SDBIP should indicate what the municipality is going to do during the next 12
months; and

d) The SDBIP should form the basis for measuring the performance against goals set
during the Budget /IDP processes.

The SDBIP was prepared as described in the paragraphs below and approved by the
Mayor. The overall assessment of actual performance against targets set for the Key
Performance Indicators as documented in the SDBIP is illustrated in terms of the following
assessment methodology as depicted in Table 1 below:

Table 1: Colour Legend

KPiswithno T
1 Measured pericd

argets or Actual results for the selected

KPI Withdrawn KPi withdrew for whatscever reason
KPl Not Met Actual vs Target Less than 75%

KP! Almost Met Actual vs Target between 75% and 100%

KPI Met Actual vs Target 100% Achieved

KPI Met Well Actual vs Target More Than 100% and Less Than 150%
Achieved

KPI Extremely Met | Actual vs Target More Than 150%

1.3 PLANNED TARGETS VERSUS THE 2021/2022 MID-TERM ACTUAL
PERFORMANCE AS ALIGNED TO THE NATIONAL KEY PERFORMANCE AREAS

This section of the 2021/2022 Mid-term Performance Report will report on the Municipality's
actual performance against the planned targets as derived from the Municipality’s IDP.

Since the Municipality has aligned its KPAs to the Six (6), National KPA's the Bela-Bela
Local Municipality will report as such.
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1.4 EXPLANATION ON CALCULATING OF THE 2021/2022 MID-TERM ACTUAL
PERFORMANCES

The calculations were done in accordance with the following six (6) Departments within the

Municipaiity, viz:

a) Office of the Municipal Manager;

[. Internal Audit Unit;

[I. Risk Management Unit and

Nl.  Communications and Public Participation
b) Budget and Treasury;
c) Corporate Setvices,
d) Social and Community Services;
e) Planning and Economic Development; and

f) Technical Services

All the percentages under the column on 2021/2022 actual performance were added
together per Department and divided by the number of indicators planned fo be performed

by that particular Department.

In instances where the 2021/2022 First Mid-Year Performance Target was any figure other
than 100%, the figure indicated as an achievement under the column for Actual
Performance was then divided by that under the 2021/2022 Mid-Term Target Column and
multiplied by 100 to get the actual percentage achieved, which is indicated in a bracket in

most instances.

The totals from all the Departments were then averaged to arrive at the Organizational

Score.
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2021/2022 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT: BELA-BELA LOCAL MUNICIPALITY

1.5 SUMMARY OF PERFORMANCE INDICATORS PER KEY PERFORMANCE
AREAS:

No.

KEY TOTAL
PERFORMANCE TARGETS
AREA

Basic Service
Delivery and

Infrastructure
Development

Local Economic
Development ° 1

Municipal
Transformation and
Institutional
Development

Municipal Financial

Management

Good Governance

Participation

Spatial Planning and
Rationale

TOTALS 102 24 50 28 64.1%

GRAPHICAL PRESENTATION PER KPA: ‘

T
8Q -—-B8.8 Y s e A ——— - T &
60 -
40 -
20
Basic Service Local Economic  Municipal Municipal Good Spatial Planning
Delivery and  Development Transformation Financial Governance and and Rationale
Infrastructure and Institutional Viability and Public
Development Development  Management Participation
wACHIEVED mNOT ACHIEVED
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33 1 22 10 68.75%

2 2 50%

12 3 6 3 66.67%

Viability and 17 4 7 6 53.85%

and Public 29 10 13 6 68.42%

6 5 0 1 0%




2021/2022 MID-YEAR BUDGET AND PERFORNMANCE ASSESSMENT REPORT: BELA-BELA LOCAL MUNICIPALITY

1.6 SUMMARY OF PERFORMANCE INDICATORS PER DEPARTMENT:

No. DEPARTMENT ;| TOTAL
TARGETS
1. Social and 12 1 91.67%
‘| Community

Services

2. Planning and 11 6 2 3 40%
Economic
Development

3. Technical 21 1 11 ] 55%
Services

4, Corporate 13 3 7 3 70%
Setrvices

5. Office of the 28 10 12 6 66.67%
Municipal
Manager

6. Budget & 17 4 7 8 63.64%
Treasury

TOTALS 102 24 50 28 64.1%

ey 40|Pag .
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20212022 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT: BELA-BELA LOCAL MUNICIPALITY

GRAPHICAL PRESENTATION PER DEPARTMENT:

90 - wEE

80 —
70
60
50
40
30
20
10

Social and Planning and Technical Corporate Office of the Budget &

Community Economic Services Services Municipal Treasury
Services Development Manager

s ACHIEVED =mNOT ACHIEVED
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2021/2022 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT: BELA-BELA LOCAL MUNICIPALITY

1.8 CAPITAL BUDGET ALLOCATIONS FOR THE FINANCIAL YEAR 2021/ 2022

Area: Roads and Storm Water

Leseding

1. Construction of the R101 Intersection in Bela-Bela 7 R 3446 364,70
Ext6

2. Construction of Road paving & Stormwater in Bela- | 4 &7 R 2 784 943,55
Bela Ext 7 - Phase 1

3. Construction of Road paving & Stormwater in Bela- | 4 R 463 117,09
Bela Ext 8 - Phase 1

4, Construction of Road paving & Stormwater in Bela- | 5 R 4 143 405,80
Bela Kgosana, Matshapa and street 49

5. Construction of Road Paving and Stormwater in 7 R 474 019,00
Bela-Bela X6 - Phase 2

6. Construction of Road Paving and Stormwater in 4 R 262 162,22
Bela-Bela X8 - Phase 2

Focus Area: Solid Waste Management

7. Upgrading of the Bela-Bela Municipal Landfill Site 2 R 1363 136,20

Focus Area: Public Amenities/Facilities

8. Construction of sports facilities in Bela-Bela 6 R 2 396 063,71

TOTAL MIG BUDGETS

R 25 834 300,00

Website: www.belabela.gov.za
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2021/2022 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT: BELA-BELA LOCAL MUNICIPALITY

Focus Area: Water and Sanitation

9. Water Conservation and Demand Management 1,2, 3, R3 724 650,00
(WCDM): Replacement of damaged valves and the | 4,5, 6,
Installation of Bulk Zonal Meters in Bela-Bela Town | 7,8
& Township and the Installation of Counter Bulk
Meters on ail Magalies Draw Points

10. Refurbishment of the Warmbad Dam 9 R7 265 925,64

1. Refurbishment and Automation of the Bela-Bela 2 R698 983,00
Waste Water Treatment Works - Phase 1A

12. Refurbishment and Automation of the Bela-Bela 2 RO 096 441,36
Waste Water Treatment Works - Phase 1B

13. Construction of Sewer outfali from Aventura PS to 1&2 R11 300 000,00 |
WWTW

TOTAL WSIG BUDGETS R 32 086 000.00

Focus Area: Public Lighting

14, Energy Efficiency Demand Side Management 1&2 R 3 000 000,00
(EEDSM) Programme: Replacement of HPS Street
Lights with LED Luminaires in Bela-Bela

TOTAL EEDSM BUDGETS R 3 000 000,00
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2021/2022 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT: BELA-BELA LOCAL MUNICIPALITY

CONCLUSION

The SDBIP is a key management, implementation and monitoring tool, which provides operation content to the
end-of-year service delivery targets, set in the Budget and IDP. it determines the performance agreements for
the municipal manager and all senior managers, whose performance can then be monitored through Section
71 monthly reports, and evaluated through the Quarterty Reports, Annual Performance Report, Annuai Report

Process as well as the Quarterly Individual Performance Reviews.

It is envisaged that adherence to this document wili enable the municipality to continue to be a smart and a
benchmark Municipality that is high performing and service delivery oriented. Furthermore, the amendments
effected in this Organizational Score Card will be effected in the Departmental and Divisional Score Cards to

ensure optimal implementation within the concept of Back to Basics.
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14, Comments on the 2019/2020 Annual Report

As prescribed in Section 72(1) (a) (i) of the MFMA, the Municipality
subjected the 2019/2020 Annual Report to the Municipal Public Accounts Committee (MPAC)
for scrutiny and probing. The committee flagged irregular, unauthorized, fruitless and wasteful
expenditures for further
processing by the competent structure, i.e. Financial Misconduct Disciplinary Board (FMB}).
Based on the recommendation of the FMB.

The FMB report was tabled to Council for consideration. The Acting Municipal Manager was
then assigned to implement the recommendations of the FMB which is currently underway.

15. Adjustment budget
Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia, for
the following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-
year Budget and Performance Assessment Report has been tabled in the Council, but no
later than 28 February of each year. Furthermore, except under certain circumstances, only

one adjustment budget may be tabled in Council during a financial year.”
Accordingly, a report on adjustments to the budget will be submitted for consideration by

Municipal Council before 28 February 2021.
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16. Municipal manager's quality certification

1, U & %\ ae \':\j Oune_ , the Acting Municipal Manager of Bela-Bela Local
Municipality, hereby certify that:- v

THE MID-YEAR BUDGET AND PERFOCRMANCE ASSESSMENT

As of 315t of December 2021 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act,

Municipal Manager of: %e/\ A — %ekq L_oc:a\ ‘ M hallh D"gq\‘)t‘ L\ ~ 3@

(Name and demarcation code of Municipality)

e

e N

P

Signature: <
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